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Brunswick	  Uniting	  Church	  	   Level	  4	  -‐	  Roles	  
Working	  Together	  

The	  shape	  of	  how	  we	  do	  things	  in	  our	  community	  
Updated	  January	  2015	  

 

2. Pastoral Care Committee   Doing 
 

VISION	  –	  Brunswick	  Uniting	  Church	  strives	  to	  be	  a	  Christian	  community	  who	  loves	  God,	  	  
seeks	  wisdom,	  cares	  for	  and	  engages	  with	  each	  other,	  the	  wider	  community	  and	  the	  earth,	  

travelling	  with	  justice	  and	  love.	  
	  

VALUES	  –	  The	  Renewal	  Process	  undertaken	  in	  2010	  was	  shaped	  by	  five	  concept	  statements	  which	  
were	  revised	  by	  the	  Council	  in	  2014	  and	  continue,	  in	  this	  updated	  form,	  to	  underpin	  the	  ministry	  &	  
mission	  of	  our	  congregation	  through	  the	  Strategic	  Plan:	  
1. We	  worship	  

2. We	  welcome	  all	  

3. We	  care	  for	  each	  other	  &	  nurture	  our	  faith	  

4. We	  engage	  with	  the	  local	  and	  global	  community	  

5. We	  enable	  the	  ministries	  of	  our	  church.	  

 
These Roles & Responsibilities are the fourth level of the package and describe the ministry 
and/or mission of the named committee, group or individual as indicated in the Level 3 Church 
Council & Committees Guidelines acknowledging the Value Statement addressed. 

Why  

We	  care	  for	  each	  other	  &	  nurture	  our	  faith	  

We	  enable	  the	  ministries	  of	  our	  church	  

As a Christian community we understand the pastoral care we offer each other as being an 
expression of the love and care that God has first offered each of us.  This is not an optional extra 
for those particularly called and gifted but is simply part of what it means to be a follower of the 
“Good Shepherd”.  In offering pastoral care we share joys and sorrows, seek to meet particular 
needs and reach out to people on the edges of our community. 

The Pastoral Care Committee encourages all members of the Brunswick Uniting Church to offer 
pastoral care as it is arises naturally through relationships and personal encounters on a daily, and 
often informal basis.   
The Pastoral Care Committee meets monthly to talk about issues concerning the pastoral care of our 
congregation.  The committee sees pastoral care as a way of keeping people in touch with the 
worshipping community: those who attend worship regularly and those who are unable to be with 
us on Sundays. 
The committee provides opportunities for the congregation to focus on our relationship with Christ 
and the way in which that impacts on our relationships with each other.  
In 2014 a review of our Pastoral Care ministry and structures was undertaken leading to the launch 
of the report ‘A Threefold Vision for Pastoral Care at BUC on Sunday 24th August.  This report is 
forms the remainder of this document and is in the process of being implemented. 
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Who 

The Pastoral Care committee reports directly to the Church Council.  
Membership includes  
• the minister, 
• at least one member of the Church Council. 

Administrative Structure 

 
 
 

CHURCH COUNCIL 

Pastoral Care Committee  

Pastoral Needs 
Team 

One member on PC 
Committee 

Hospitality 
Ministers 

One member on PC 
Committee 

• Oversees Hospitality, Care and Community ministries 
• At least one member on Church Council 

Visitors 
Foodbank 

Prayer List 
Card writing 

Drivers 
Childcarers 

Shoppers 
Gardeners 

etc 

 

When 

Monthly 
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What 

Members of the Pastoral Care committee take responsibility for the following areas: 

Oversight, Reporting and Supervision  
The Pastoral Care Committee (which reports to the Church Council) oversees the ministries in the 
areas of Hospitality, Compassion and Community. It organises supervision and training for those 
“on the front line”.  

Recruiting and Training  
Recruit volunteers for the Pastoral Care Committee, the Pastoral Needs Team, Hospitality Ministers 
and Visitors. Safe Church processes need to be followed. Resource volunteers for their roles with 
appropriate training and support.  
Communications  
In liaison with the Communications Team, put information sharing processes in place to assist 
welcoming, and so that needs and issues are directed promptly to the relevant people. Carefully 
observe the requirements of confidentiality. 
Consultation and Research  
Consult with the members of the congregation regarding particular needs and interests. Draw on 
programs and resources used successfully in other places.  

Education  
Educate the congregation about the new structures and encourage their use. 

Other Committees  
Liaise as necessary with other committees e.g. Discipleship and Education and JAM re existing and 
new groups; Worship Committee re newcomers to worship and welcoming ceremonies; 
Communications re information flow; Church Council re calendar management.  
 
 
How	  	   A	  Threefold	  Vision	  for	  Pastoral	  Care	  at	  BUC	  

1. Ministry of Hospitality – pastoral care through the entry stage 

Welcome one another, therefore, just as Christ has welcomed you, for the glory of God. (Romans 
15:7)  
 
Focus  

• offering hospitality 
• nurturing a culture of welcome for visitors  
• providing connection points and pathways to belonging for new arrivals who decide to be 

part of our congregation. 
 
What?  

• Appoint “Ministers of Hospitality” (in addition to Sunday morning welcomers) who engage 
with newcomers on Sunday morning and undertake to journey with those who want to 
connect with the congregation in an ongoing way over a period of up to 2 years.  

 
How?  

• Build relationship.  
• Introduce to others.  
• Expose to the opportunities for involvement at BUC.  
• Softly, softly encourage participation through personal contact, common interests, referral.  
• Be driven by the needs of the newcomer. 
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2. Ministry of Compassion – pastoral care through crisis  

‘Truly I tell you, just as you did it to one of the least of these who are members of my family, you did 
it to me.’ (Matthew 25:40) 
  
Focus  

• Responding immediately and in ongoing ways to pastoral crises in our community.  
 
What?  

• Form a Pastoral Needs Team that “triages” needs as they arise to discern the level of 
assistance needed and responds as necessary. In place of the existing “Networkers” recruit 
“Visitors” who connect with needy individuals and families over time.  

How?  
• The Pastoral Needs Team oversees the visitors, the foodbank, a roster of drivers, prayer 

chain etc. Responses may include: visiting, contacting, providing a listening ear, prayer, 
sending cards, food, driving, shopping, childcare, translating, referral (internal and external). 

3. Sustaining and Building Community – pastoral care in congregational life 

Day by day, as they spent much time together in the temple, they broke bread at home and ate their 
food with glad and generous hearts, praising God and having the goodwill of all the people. (Acts 
2:46-47) 
 
Focus  

• providing connection points for the whole congregation 
• building community and developing relationships 
• growing faith 
• responding to interests and needs 

 
What?  

• Nurturing and encouraging opportunities for pastoral interactions and growth in relationship 
and community through new and existing groups and programs.   

 
How?  

• Keep an overview of the group life of the congregation  
• Survey the pastoral needs of the congregation 
• Initiate new groups, programs or seminars to respond to particular needs in liaison with 

other relevant committees (e.g. D&E, JAM, Worship) 
 
 
Note – the full report with theological reflections and practical notes is available on the website:  
Pastoral Care Review.pdf  
 


